
PICTURE
THE BIGGER

2012 President’s Letter

Crescent Point’s five-year 
total return for investors is 
more than 200 percent, and 

we’ve never cut our dividend.

Scott Saxberg, President and CEO
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Crescent Point continues to grow and evolve as a company, which made for 
an exciting 2012. Last year, in addition to generating production per share 
growth of 12 percent and providing our steady dividend, we completed 
several key acquisitions. The acquisitions ranged from smaller acquisitions in 
our core areas to the establishment of a new core resource play in northeast 
Utah, called the Uinta Basin. 

Though we have evolved significantly and our portfolio of assets has expanded beyond western Canada, 
all of our activities have been consistent with the business strategy we’ve adhered to since Day 1.

Our business strategy is three-fold. First, we acquire high-quality assets with large oil-in-place pools. 
Next, we look to develop and exploit those assets using the most refined technology available. 
Because we have such large oil-in-place assets, even small improvements in the technologies we use 
are leveraged to create greater value for our shareholders. Last, we manage risk by implementing a 
disciplined 3½-year commodity hedging program. We’ve also broadened our risk management program 
to include shipping oil via rail, which provides us with both access to new markets and the ability to 
weather volatile commodity price differentials. 

In 2012, we continued to stake out our territory. We grew our land base in core plays such as the 
Bakken and Shaunavon in Saskatchewan, as well as Beaverhill Lake in Alberta. In the fourth quarter, 
we acquired Ute Energy in Utah, establishing a new core area in the Uinta Basin light oil resource play. 
This is a new geographic area for Crescent Point, but it is not unfamiliar: we believe the Uinta Basin 
is similar to the Bakken and Shaunavon plays in the early stages of their development – and that, like 
them, it has the potential to be a significant growth-driver for years to come. 

With a solid and diverse portfolio, we will focus in the near-term on operational execution and on 
working with our teams and suppliers to integrate new assets. We will continue to develop and expand 
our waterflood programs, as well as focus on technological advances and their ability to increase returns. 



Through researching, refining and implementing industry-leading ways to complete wells across our core resource plays, 
such as increasing the number of stages in our cemented liner completions in southeast Saskatchewan, we constantly 
work to improve completions techniques. We believe this is a key factor in creating value for shareholders.

Long-term value creation has always been our goal. We believe that adhering to our consistent business strategy – 
acquiring and developing big oil-in-place resource plays, improving recovery factors and managing risk – will drive that 
value creation for many years to come. Our activities in 2012 have positioned us well for future growth and operational 
excellence. As we head into 2013, with a sound balance sheet and a disciplined hedging program to protect our cash 
flow and dividend, we are in an excellent position to deliver another year of strong results to investors.

Last year was also a significant one for Crescent Point’s community investment program. We saw the first flight of  
the Saskatchewan-based Shock Trauma Air Rescue Society (STARS) in April — exciting, considering we’d worked many 
years towards the launch of the service alongside STARS and the Saskatchewan government. We spent more than $15 
million on important environmental initiatives, such as the abandonment and reclamation of existing facility locations, 
as well as projects related to emission reduction. We sponsored a Denver classroom for Classroom Champions, an 
exciting organization that enables world-class athletes to connect with classrooms using videos and live chats. As well, 
we renovated the Crescent Point Kidz Zone at Calgary’s Inn From the Cold, a project we look forward to every year. We 
are proud to have supported these – and many other – initiatives in the communities where our people live and work. 

As I’ve said before, our people really are the key to Crescent Point’s success. We have an outstanding team that 
is dedicated to the success of our company and to that of their communities. Thank you, everyone, for your hard 
work in 2012. I am proud of what we’ve accomplished together and I look forward to the exciting path ahead.  
Crescent Point’s future is bright.

Scott Saxberg  
President and Chief Executive Officer   |   March 14, 2013

Our activities in 2012 have  

positioned us well for future growth 

and operational excellence.
“ “
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CLOSER LOOKTAKING A

Implementation of waterflood 
programs into many of our 
resource plays is an integral 
part of our ongoing strategy 
to increase reserves recoveries 
and to reduce our overall 
corporate decline.

C. Neil Smith, Chief Operating Officer
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2012 was one of our most active and successful years. We grew production per 
share by 12 percent and reserves per share by 11 percent. We also replaced 
2012 production by 208 percent by organically adding new reserves.

In all, we drilled 562 (369.0 net) wells, achieving a 99 percent success rate and a finding and development 
cost of $19.80 per proved plus probable boe, and we integrated more than $3 billion worth of acquisitions 
in our existing core areas and in Utah, our new core area in the Uinta Basin resource play.

In addition, we began shipping crude by rail in February 2012, diversifying our end-use markets 
and reducing the volatility in our crude oil price differentials. We currently have the capacity to ship 
approximately 53,000 bbl/d via rail to refineries across North America and we are presently considering 
rail options in Utah. 

Implementation of waterflood programs into many of our resource plays is an integral part of our ongoing 
strategy to increase reserves recoveries and to reduce our overall corporate decline. By year-end 2012, 
we had converted 46 producing wells to water injection wells in the Viewfield Bakken area and 30 in 
the Lower and Upper Shaunavon plays. We expect to continue to expand these programs in 2013, along 
with our Viking waterflood, while also working towards unitizing the central part of our Viewfield Bakken 
play to begin implementation of a field-wide waterflood scheme. As well, we have begun planning 
waterflood programs in our Beaverhill Lake and Uinta Basin plays, respectively. 

We continue to advance and improve our fracture stimulation techniques. In this regard, we hold a 
unique database of knowledge, which we use to both help us identify new areas where we can be a 
low-cost, first-mover and to pioneer the development of new techniques to further increase recoveries. 
In the Viewfield area, for example, we are now nine generations into fracture stimulation techniques 
– and we are applying those learnings to other fields. We continue to work with our service providers 
to reduce the volume of water used per stimulation. We pride ourselves on contributing $0.30 per boe 
produced into an environmental fund to reduce our greenhouse gas emissions footprint, to meet or 
exceed what is required by regulation.
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In Viewfield, we are re-entering existing wells that were originally completed with 8-stage 
and 16-stage cemented liners and increasing them to 25-stage and 30-stage cemented liner 
completions. We have identified 90 wells in the play as candidates for this process. In the Flat 
Lake area, we have successfully drilled four 2-mile horizontal wells with encouraging results and 
plan to drill an additional six in 2013. 

By year-end, Crescent Point had drilled 18 (18.0 net) wells with a 100 percent success rate in the 
Viking area on lands acquired through our acquisition of Cutpick Energy Inc. These results have 
expanded the pool boundary beyond the 83 net sections expected at the time of the acquisition. 
We have also had encouraging results in our Beaverhill Lake and North Dakota plays, but plan to 
reduce our activities in those areas in the near term, pending an anticipated future reduction to 
currently elevated drilling costs in the plays due to increased service demand.

In our new core Uinta basin property, we plan to drill up to 74 net wells and expect to spend  
$195 million in 2013. We believe that upside exists in developing unbooked reserves in the northern 
part of our lands and early horizontal oil well results from the Uteland Butte and Wasatch zones 
by offset operators support our view of the upside potential on our lands.

We have staked our ground and hold a significant position in four of the largest resource plays 
in western Canada, of which a small percentage of the resource has been recovered to date. 
In 2013, we will focus on cost reduction and will concentrate on organic growth and advancing 
our stimulation techniques. Best of all, we are still near the start of a very exciting value-added 
journey in the development of our world-class resource plays.

I would like to thank all of our staff and, in particular, our field staff for their dedication and hard 
work, as well as all our partners in the communities in which we work for their ongoing support.

C. Neil Smith   
Chief Operating Officer   |   March 14, 2013  

Learn more about our 
strategy, operations, 
challenges and 
successes online. 
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We have staked our ground and hold a  

significant position in four of the largest 

resource plays in western Canada. 
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