
A LETTER TO OUR SHAREHOLDERS
from Scott Saxberg, President and Chief Executive Officer
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The success of Crescent Point over the past 16 years has been a product of the culture and values we promote throughout
our organization. We focus on creating long-term shareholder value through financial discipline, strong corporate governance,
technological innovation, employee and community wellness, environmental stewardship, health and safety. We do this by
promoting an entrepreneurial culture of owners within an organizational structure that targets cash G&A costs of $1.50 per boe. 

This success has led to strong operational results and returns for our shareholders. Since our inception in 2001, Crescent Point has 
generated a total shareholder return of 1378% including over $7 billion of dividends. During this period, the company has grown to 
~170,000 boe/d and transitioned from a high-growth junior oil and gas company, to a royalty trust and now to the eighth largest senior 
producer in Canada with a highly focused light and medium gravity asset and opportunity base.

We are a financially disciplined company. We protect our business in various ways, whether through our 3½-year hedging program or 
our commitment to maintaining a strong balance sheet. This also includes our cost structure, which is lean and efficient. Our low G&A 
costs are supported by a knowledgeable staff that is tasked with multiple responsibilities.

It is this engaged and motivated staff that is at the root of our success. Every day, our staff come into Crescent Point with unmatched 
enthusiasm and a welcoming sense of comradery that leads to strong teams working together to unlock value from our resource base. 
My executive team and I thank Crescent Point staff for their dedication and drive, and look forward to all that we will achieve together.

We continue enhancing our corporate governance framework, essential to instilling confidence among our current and potential 
shareholders and our other stakeholders. We are committed to continuous improvement in our corporate governance practices and will 
provide increased disclosure on this front.

Our technology-focused culture creates an environment 
of curiosity that drives continued learning, innovation and 
development among our staff. We prioritize knowledge in the 
belief that it ultimately drives long-term, sustainable growth. This 
is especially noticeable when you measure how we have applied 
improvements in technology to increase overall well returns and 
reserve recoveries. Even a 4% increase in the ultimate recovery 
of our 23 billion barrel oil-in-place resource base would add 
approximately one billion barrels of reserves, which would double 
the size of our current booked reserves base.

We will continue allocating capital to test new technology in 2017, 
including our new Injection Control Device (ICD) waterflood 
system. The ICD technology has shown encouraging results 
to date and is now being tested throughout the Williston basin 
and southwest Saskatchewan. Recovering more reserves at a 
relatively low cost using new technology is key to driving long-
term shareholder value.

We prioritize learning and development and promoting from within. Through this structure, our employees are motivated, focused, 
results-oriented and accountable. Our staff morale remains high. We’ve maintained staffing levels throughout this downturn, giving 
employees confidence in their importance to our company’s future. This will bode well for us as commodity prices recover. We also 
pride ourselves in being leaders in diversity with women representing over 61% of our Canadian corporate office, over 40% of our 
technical positions in land, engineering and geology and over 36% of our management team. Our workforce is young, at an average 
age of 39, and we are poised to grow from within with fresh ideas. 

Our culture has never been stronger. Our 2016 employee survey reported that over 90% of our staff recommends Crescent Point as 
a great place to work and is inspired to give their best. Our executive team’s open-door policy to all staff increases the confidence, 
communication and knowledge-sharing that continues to underpin our culture. 

We prioritize learning and development and promoting 
from within. Through this structure, our employees are 
motivated, focused, results-oriented and accountable.



We reward our employees with competitive compensation 
and an incentive plan that plays an important role in the 
development and continued growth of our company. 
Our employees are shareholders and as a result have 
an added interest in our success. The employees’ Short 
Term Incentive Plan is a great example of how we drive 
accountability within our organization: goals are proposed 
by a cross-functional committee of managers throughout 
the company, with executive input and monitoring, 
oversight by the Compensation Committee and approval  
by the Board. 

Our executive compensation plan must give significant 
consideration to the long- and short-term returns of our 
shareholders. Together with the Board and Compensation 
Committee, we took immediate action following last year’s 
say-on-pay vote to better align our compensation plan with 
our common share performance. Our compensation plan 
has undergone significant improvements to appropriately 
respond to both outperformance and underperformance in 
the execution of our business strategy. We simplified the 
plan and disclosure so that it is easily understood; our new 
approach is aligned, accountable and simple.

We are passionate about giving back to the communities 
we live, work and operate in. Over the past year, 75% 
of our employees volunteered for various charities. 
Furthermore, over the past 15 years, Crescent Point has 
donated approximately $20 million to causes big and small, 
making a difference in many ways to many communities. 
This is our way of acknowledging and thanking our 
community partners and stakeholders.

The health and safety of our employees, contractors and 
the public, and the protection of the environment, are of 
the utmost importance to Crescent Point. Since inception 
of our company, we have contributed $175 million to a fund 
dedicated for environmental clean-up, emissions reduction 
and end-of-life abandonment. These contributions 
are proactive measures taken by our company and 
reflect our commitment to sustainability. We plan to set 
aside approximately $24 million for this fund in 2017.  
Furthermore, we have introduced a green energy team into 
our organization to evaluate projects and technology to 
economically reduce emissions and increase the efficiency 
of our operations.  

The achievements of our company are not possible 
without the leadership of our Board of Directors. Our Board 
communicates regularly with our executive team, with 
multiple strategy sessions and progress updates during 
the year to review the short- and long-term outlook of 
the company. Our growth over the years is also reflected 
in our Board renewal process, which has resulted in six 
new members since 2014. This process also includes an 
orientation and training program for our new directors. 
 
Our focus continues to be per share growth and maximizing 
shareholder returns. In 2017, we are forecasting exit 
production of approximately 183,000 boe/d, organic growth 
of 10% per share. Our budget allows acceleration of the 
development of our new play expansion in the Uinta and 
Williston basins through step-out drilling and down-spacing 
programs. We are currently outperforming 2017’s guidance 
to date and forecast a total payout ratio of 91% based on 
a US WTI price of $55/bbl. 

We have consistently delivered strong production, 
reserves and cash flow growth on a per share basis
 and expect to continue that trend. Our people, values
and strategy poise the company for continued success 
– it’s the Crescent Point advantage. 

Scott Saxberg
President and CEO
April 2017
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Our focus continues to be per share growth
and maximizing shareholder returns.



EXECUTIVE SUMMARY
2016 Achievements at a Glance: Operational Outperformance

2017 Focus: Organic Growth and New Play Development

2017 Production Growth

Low ~$7/boe F&D  
(>3x recycle ratio)

>167,700 boe/d 
exceeded production guidance 

89% Total Payout Ratio 
capital expenditures on budget

    Drilling Efficiencies 
lowered drilling days by ~11%

on average versus 2015 

    0.5x Net Debt
completed equity financing to increase 
financial liquidity and protect against 

volatile WTI prices

   10% Growth  
production per share increase

183,000 boe/d 
exit production guidance 

91% Total Payout Ratio 
at US WTI prices of $55/bbl

Return Focused
~80% of 2017 program expected

to payout in <2 years 

Accelerating New Plays
step-out and down-spacing programs

Advancing Technology
new completions processes 
and injection control device 

waterflood system 

Important highlights of our information 
circular are outlined in the following pages. 
For full description of everything you need 
to know about the items you’ll be voting on 
at the shareholder meeting, please read 
the entire information circular.

Items to be voted on 
at the Meeting:
ü	Directors
ü	Auditors
ü	Say-on-pay

Notes:
Payout ratio, payout, and net debt are Non-GAAP 
financial measures. See “Other Information –
Non-GAAP Financial Measures”

See Footnotes included in the back as Endnotes

    1,000
increased drilling inventory by ~13%
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94% 
“I am inspired to

give my very best.”

Note: 2016 survey results are based 
on the responses of 823 employees, 
or 82% of total field and office staff.

96% 
“Employees are inclined

to do the ‘right thing’”

94% 
“I am proud to tell people
I work for Crescent Point”

94% 
“I am driven to make a

difference at Crescent Point”

93% 
“I would recommend Crescent Point 

as a great place to work”

91% 
 “I have confidence

in the executive team” 

90% 
“Executives demonstrate integrity 

and ethical behavior” 

Director / Nominee Skills / Experience 2017 Re-election

P. Bannister, Chair Oil & Gas Executive

R. Amirault
President and CEO, 
Secure Energy Services Inc.

L. A. Cillis Oilfield Services Executive

D. H. Gillard Oil & Gas Executive Retiring 2018

T. Goldthorpe
Managing Partner, 
Global Credit Business for BC Partners – US

First election 
in 2017

R. F. Heinemann Oil & Gas Executive – US

M. Jackson Banking and Capital Markets
First appointment 

in 2016

B. Munroe
Executive Vice President, Corporate Services 
and General Counsel, WestJet Airlines

G. A. Romanzin Investment Industry Executive Retiring 2019

S. Saxberg(1)
President and CEO, 
Crescent Point Energy Corp.

G. Turnbull Partner, McCarthy Tétrault LLP Retiring 2017

Independent Board with Significant Breadth and Depth

High Employee Engagement and Integrity

Environmental Sustainability

Director Compensation

Strong Corporate Governance Reflected in High Employee Engagement and Integrity

ü	 Directors are paid annual retainers and meeting fees, in the form of cash and share-based compensation
ü	 Effective 2017, director compensation has been reduced by 27% compared to 2015
ü	 Director share-based compensation is not determined based on corporate performance

ü	 Developed emissions reduction initiatives that exceed regulatory requirements and identify additional emissions reduction opportunities
ü	 Reduced fresh water usage
ü	 Contributed ~$112 million to voluntary Asset Retirement Obligation
ü	 Instituted proactive leak prevention and detection programs
ü	 Submitted voluntarily to the CDP Climate Change program since 2010

Note: (1) Only non-independent director

2016 survey responses demonstrate a highly engaged workforce with an entrepreneurial focus leading to
enhanced productivity, efficiency, innovation and lower staff turnover:

Embedded in our culture is the drive to create efficiencies and find better ways to operate – whether it’s for the environment or increased production. 
While the impact on financials is limited, we think about our approach to the environment because we care about it and the people who enjoy it. Thanks 
to our engaged employees who strategically make the decision to act in a sustainable manner, we have taken the following measures to minimize our impact:

Skills and Experience:
Business Segments
• Oil & Gas Industry
• Oilfield Services Industry
• Global Capital Markets and Finance
• Large and medium sized companies
• US and Canadian Experience

Professional Backgrounds
• Finance and Accounting
• Economics and Business
• Legal
• Engineering and Technical
• Environment

Key Diversity Enhancements:
• Lower average tenure
• International experience
• Industry
• Gender
• Capital markets
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Our compensation plan and the Board’s determination of annual awards is based on a philosophy that is: 

In keeping with this philosophy, we completed a thorough compensation plan review in 2016, starting with listening to shareholder and proxy advisory firms’ 
concerns, and canvassing input from compensation experts and management. Details of the changes can be found in the ‘Compensation Plan Changes’ 
section of this information circular. Key highlights are:

Our executive compensation plan is weighted to at-risk pay to align with our philosophy of paying for performance and to reward the execution of 
strategically-sound initiatives in the short-term to ensure we align with shareholder interests over the long-term. During the last three years, we have made 
significant changes to our executive compensation plan to further align with shareholder returns. Below is a chart illustrating our total shareholder return, 
US WTI prices and our CEO total compensation indexed to 100% since 2013. 

ü	 CEO pay reduced by 50%. Each pay component was reduced due to either actual metric achievements or the exercise of Board discretion to 
improve alignment with peers and reflect the company’s cost reduction measures in the current low commodity price environment. 

ü	 Simplified compensation plan with strong pay-performance link and incentive pay metrics aligned with business strategy.

ü	 Increasing the comparability of our long term incentive pay component to peers by transitioning from our performance-granted LTIP plan, where 
the grant and vest quantity are equal since the grant was based on past performance, to a more traditional PSU plan, where the vest value of the 
award depends on future corporate performance.

ü	 The PSU metrics will include a new return metric, return on drilling and completions capital, in addition to total shareholder return relative to peers 
and production per share growth plus yield.

ü	 Executives and directors no longer receiving dividends on unvested RSUs.

Aligned
ü	Incentive pay metrics reflect business 

strategy
ü	Designed to be consistent with corporate 

performance and the experience of our 
shareholders

Accountable
ü	Rigorous performance metrics with no 

payout if targets not met
ü	Final achievements fully disclosed

Simple
ü	Fewer compensation components, heavier 

weight to at-risk pay
ü	‘Plain language’ disclosure to promote 

understanding

Note: LTIP = Long Term Incentive Plan. PSU = Performance Share Unit. RSU = Restricted Share Unit.

Our Approach to Executive Compensation

CEO Compensation and Total Shareholder Return
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Governance Highlights

Ongoing and Deliberate Board Renewal Process

Committed and Ongoing Shareholder Engagement

Adhering to Governance Best Practices

ü	 Six new members added since renewal began in 2014 

ü	 New additions planned for 2018-2019 to continue replacing and building on skillsets of retiring members

Crescent Point is committed to following best practices in our governance. Highlights of our practices include committee independence, 
diversity, succession planning, formal Board evaluation process, annual advisory vote on executive compensation, share ownership 
requirements, director orientation and continuing education as well as policies related to our code of conduct, disclosure, clawback and director 
election. A comprehensive list of our practices is detailed in this information circular.

Following our 2016 AGM say-on-pay vote 
results, we listened to shareholder and  
proxy advisory firms’ concerns

ü	 Solicited input from the 25 largest 
shareholders (holding ~30% of common 
shares outstanding)

ü	 The Chair of our Compensation  
Committee spoke directly with 
shareholders representing ~15% 
of common shares outstanding

Actively engaged with investment 
community throughout 2016

ü	 Held earnings conference calls open to  
all investors, the investment community 
and media 

ü	 Attended 18 investor-focused  
conferences and met with over  
320 different institutional investors

ü	 Held over 20 retail investor meetings  
and more than 30 analyst meetings

ü	 Implementing regularly scheduled 
“technical days” presentations for  
analysts and shareholders

Continuing governance engagement in 2017

ü	 Completed 360° feedback loop with  
current stakeholders on changes made 
during 2016

ü	 Committed to prioritizing the interests  
of our shareholders and encourage and 
value ongoing feedback
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