Crescent Point Energy

The Crescent Point Advantage

Crescent Point Energy is one of Canada’s largest light and medium oil producers, based in Calgary, Alberta.
The Company is focused on growing its significant resource base in the Williston Basin, Southwest Saskatchewan and the Uinta Basin in Utah.
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FORWARD-LOOKING STATEMENTS
This presentation contains "forward-looking statements" within the meaning of applicable securities legislation, such as section 27A of the Securities Act of 1933 and section 21E of the
Securities Exchange Act of 1934, including expectations, beliefs, plans, objectives, assumptions or statements about future events or performance (often, but not always, using words or
phrases such as "expects" or "does not expect", "is expected", "anticipates" or "does not anticipate", "plans", "estimated" or "intends", or stating that certain actions, events or results “may",
"could", "would", "might" or "will" be taken, occur or be achieved). In particular, this presentation contains forward-looking statements pertaining to the following: the impact an increase in
recovery rates would have on results; expected Board retirements and additions during 2017-2019; commitment to continued outreach to shareholders; plans to continue to simplify Crescent
Point’s compensation plan, transition to performance shares and continue to monitor market trends and shareholder feedback; target $1.50/boe cash G&A; plans to continue to execute
emissions reduction initiatives that exceed current regulatory requirements; expected completion of construction of a solution gas processing plant in 2017 and its expected impact on
emissions; expected 2017 ARO spending (including 171 planned well abandonments); targeted reduction in TRIF in 2017 versus 2016; and upcoming green energy projects.
Statements relating to "reserves" are deemed to be forward-looking statements, as they involve the implied assessment, based on certain estimates and assumptions, that the reserves
described exist in the quantities predicted or estimated and that the reserves can be profitably produced in the future. There are numerous uncertainties inherent in estimating crude oil,
natural gas and NGL reserves and the future cash flow attributed to such reserves. The reserve and associated cash flows therefrom are based upon a number of variable factors and
assumptions, such as historical production from the properties, production rates, ultimate reserve recovery, timing and amount of capital expenditures, marketability of oil and natural gas,
royalty rates, the assumed effects of regulation by governmental agencies and future operating expenses, all of which may vary materially. Actual reserve values may be greater than or less
than the estimates provided herein. Unless otherwise noted, reserves referenced herein are given as at December 31, 2016. Also, estimates of reserves and future net revenue for individual
properties may not reflect the same confidence level as estimates and future net revenue for all properties due to the effect of aggregation. With respect to disclosure contained herein
regarding resources other than reserves, there is uncertainty that it will be commercially viable to produce any portion of the resources. All required reserve information for the Company is
contained in its Annual Information Form for the year ended December 31, 2016, which is accessible at www.sedar.com.
All forward-looking statements are based on Crescent Point’s beliefs and assumptions based on information available at the time the assumption was made. The material assumptions are
disclosed in the presentation, in the Management’s Discussion and Analysis for the year ended December 31, 2016 under the headings, “Capital Expenditures”, “Liquidity and Capital
Resources”, “Critical Accounting Estimates”, “Risk Factors”, “Changes in Accounting Policies” and “Outlook”. Crescent Point believes that the expectations reflected in these forward-looking
statements are reasonable but no assurance can be given that these expectations will prove to be correct and such forward-looking statements included in this presentation should not be
unduly relied upon. By their nature, such forward-looking statements are subject to a number of risks, uncertainties and assumptions, which could cause actual results or other expectations to
differ materially from those anticipated, expressed or implied by such statements, including those material risks discussed in the Company’s Annual Information Form and Form 40-F under
“Risk Factors” and our Management’s Discussion and Analysis for the year ended December 31, 2016, under the headings “Risk Factors” and “Forward-Looking Information”, and risk factors
described in other documents we file from time to time with securities regulatory authorities, all of which are available on SEDAR or sedar.com, EDGAR or www.sec.gov and Crescent Point
Energy’s website as www.crescentpointenergy.com.
These risks and uncertainties could cause actual results or other expectations to differ materially from those anticipated, expressed or implied by such statements. The impact of any one risk,
uncertainty or factor on a particular forward-looking statement is not determinable with certainty as these are interdependent. Except as required by law, Crescent Point assumes no
obligation to update forward-looking statements should circumstances or management's estimates or opinions change. Certain information contained herein has been prepared by third-party
sources. The information provided herein has not been independently audited or verified by the Company.
Any “financial outlook” or “future oriented financial information” in this presentation, as defined by applicable securities legislation has been approved by management of Crescent Point.
Such financial outlook or future oriented financial information is provided for the purpose of providing information about management’s current expectations and plans relating to the future.
Readers are cautioned that reliance on such information may not be appropriate for other purposes.

2

THE CRESCENT POINT ADVANTAGE

“Our business strategy is simple and effective. We focus on large oil-in-place resource pools
with low recovery rates to date. We then apply advanced drilling, completion and waterflood
techniques to maximize value.
We currently have access to over 23 billion barrels of original oil-in-place. This allows for
significant changes to our reserves base as we continue to increase recovery rates. An increase
in recovery rates of only 4% would add approximately 1 billion barrels and double our current
reserve base.“
Scott Saxberg, President and CEO

Develop and Enhance

•

Increase recovery factors through
infill drilling, waterflood
optimization and improved
technology

Manage Risk

Growth

•

• Proven Management Team

Acquire high-quality, large
resource-in-place pools with
production and reserves upside

• Excellent Balance Sheet

•

Maintain strong balance sheet,
significant unutilized bank line
capacity and 3 ½-year hedging
program

• High-Quality Asset Base
3

OUR CORPORATE VALUES
• Strong Corporate Governance




Independent Board, adhere to best practices
Executive compensation changes – simple, accountable, aligned
When shareholders speak, we listen and respond

• Financial Discipline


10-year average cash G&A of $1.49/boe, target of $1.50/boe

• Employee Engagement and Culture


Highly engaged employees, low turnover, entrepreneurial focus

• Female Representation




Females represent >61% of our Canadian corporate office
Females represent >36% of our management team and >40% of our
technical positions
Females represent ~20% of our board

• Technically Driven, Per Share Focus


Advanced drilling, completion and waterflood techniques to
maximize value - organic reserves growth of 644 mmboe since
inception

• Community / Environment / Climate Change






Emissions reduction initiatives that exceed regulatory requirements
~$175 million contributed to a fund dedicated to environmental clean-up, emissions reduction and asset retirement obligations
Reducing fresh water usage
Green energy team to evaluate projects and technology to economically reduce emissions and increase the efficiency of our
operations
Approximately $30 million in donations and sponsorships to community causes since inception
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OVERVIEW - STRONG AND INDEPENDENT BOARD
Board Brings Significant Breadth and Depth of Experience
Director / Nominee

Skills / Background

2017
Re-election

Peter Bannister, Chair

Oil & Gas Executive



Rene Amirault

President and CEO,
Secure Energy Services, Inc.



Laura A. Cillis

Oilfield Services Executive



D. Hugh Gillard

Oil & Gas Executive

Retiring 2018

Ted Goldthorpe (nominee)

Managing Partner, Global Credit Business for BC Partners – US

First election
in 2017

Robert F. Heinemann

Oil & Gas Executive – US

Mike Jackson

Banking & Capital Markets Executive

Barbara Munroe

Executive Vice President, Corporate Services and General Counsel,
WestJet Airlines

Gerald A. Romanzin

Investment Industry Executive

Scott Saxberg(1)

President & CEO,
Crescent Point Energy Corp.

Greg Turnbull

Partner, McCarthy Tétrault LLP

(1)


First appointment
in 2016


Retiring 2019


Retiring 2017

Only non-independent member

Skills, Professional Backgrounds and Business Segments Include:
Finance and Accounting

Economics and Business

Legal

Engineering and Technical

Environment

Oil & Gas Industry Oilfield Services Industry Global Capital Markets and Finance Large and medium sized companies US and Canadian Experience
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BOARD RENEWAL PROCESS SUPPORTED BY
ORIENTATION AND TRAINING
Impact of Board Renewal Process on Tenure

2013

2017

6 new
independent
members since
2014
Over 7 Years Tenure

2019
2 new
independent
members to be
added by 2019

Other key diversity enhancements:
 International experience
 Industry
 Gender
 Capital markets

Under 7 Years Tenure

Ongoing and Deliberate Board Renewal Process

•
•
•

Board renewal process initiated in 2014
6 new members added since process began
New directors in 2017-2019 will continue to replace and build on skillsets of retiring members

Strong Director Orientation and Training

•

Director orientation includes comprehensive handbook of responsibilities and corporate information as well as one-onone meetings with key executives on our business, financial model, operations, compensation and culture

•
•

All directors provided with membership to the Institute of Corporate Directors
Learning opportunities provided regularly through quarterly management presentations, field tours, mentoring (on
request), various in-house courses provided by technical experts and access to weekly executive meetings to maintain
ongoing insight into daily operations
6
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CONTINUOUS IMPROVEMENT IN CORPORATE
GOVERANCE PRACTICES
Stronger ISS Governance
‘Quality Score’

Adhering to Governance Best Practices
Committee Independence:
• 100% - Audit, Compensation, Corporate Governance and
Nominating, Reserves
• 75% - Environmental, Health and Safety
All committee chairs are independent
Board Diversity:
• Internal target met: 20% female
• Geographic, sector and skillset range
Oversight of US Assets
• Independent members on board of US subsidiary add additional
layer of governance and risk management
Other Practices:
• Annual non-slate director elections
• Majority vote standard adopted
• Board, committee and director effectiveness assessments
• In-camera session at all meetings
• Appropriate policies in place including code of business conduct
and ethics, disclosure, privacy, risk management and
counterparty credit, clawback, anti-hedging and whistleblowing
• Strong disclosure controls underpin reporting accuracy
• Minimum share ownership thresholds for directors and CEO
• Ongoing board renewal includes training for new members

Crescent Point

10 9

8

7

6

5

4 3 2 1
Lowest
Governance
Risk

Highest
Governance
Risk

Scores indicate decile rank relative to index or region
as of April 1, 2017

Continuous Improvement in Globe and Mail’s
Report on Business Annual “Board Games” Score
83%

61%

2012

73%

73%

2014

2015

64%

2013

2016

Crescent Point Percentile Rank
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COMMITTED AND ONGOING SHAREHOLDER
ENGAGEMENT
Following AGM Say-On-Pay voting
results, we solicited shareholders
and proxy advisory firms’ input




Invited our 25 largest
shareholders (holding
~30% of shares
outstanding) to engage in
2016
Chair of Compensation
Committee spoke directly
with shareholders
representing ~15% of
shares outstanding in 2016

Actively engaged with investment
community throughout 2016

Continuing governance
engagement in 2017



Held earnings conference
calls for investor
community members and
media



Completed 360 degree
feedback loop with current
stakeholders on changes
made during 2016



Attended 18 investor
conferences and met with
over 320 institutional
investors



Remain committed to
prioritizing the interests of
our shareholders and
encourage and value
ongoing feedback



Held over 20 retail investor
meetings and more than 30
analyst meetings



Implementing regularly
scheduled “technical days”
presentations for analysts
and shareholders
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EXECUTIVE COMPENSATION CHANGES:
SIMPLE, ACCOUNTABLE, ALIGNED
What we heard

What we did

•
Stronger pay-forperformance

•
•
•

•
Simplify the plan

•
•

•

CEO pay reduced by 50%. Each pay component was reduced due
to either actual metric achievements or the exercise of Board
discretion to improve alignment with peers and reflect the
Company’s cost reduction measures in the current low
commodity environment
Rigorous STIP goals aligned with business strategy in 4 key areas:
financial, operational, efficiency and competitiveness
Strict performance targets with no payout if targets not met
Simplified 2016 plan comprised of:
1. Salary
2. Short Term Incentive Plan (“STIP”)
3. Long Term Pay:
 Restricted Share Units (“RSUs”)
 Long Term Incentive Plan (“LTIP”)
2016 short-term Performance Share component was eliminated;
CEO’s $1 million pay opportunity was not redistributed
‘Plain language’ disclosure to promote understanding
In 2017, we will transition from our performance-granted LTIP
component, in which the grant and vest quantity are equal since
it is based on past performance, to a more traditional PSU plan,
where the vest quantity is dependent on future corporate
performance; our adoption of a PSU plan provides enhanced
comparability to our peers
Continue to monitor market trends and shareholder feedback

No dividends on
unvested RSUs

•

Dividends paid only on vested RSUs for executives and directors
effective Jan. 1, 2017

Internal pay inequality

•

CEO to other NEO pay ratio has been reduced

RESULT:
CEO Compensation Changes
$mm
Salary1
STIP
Performance
Shares
RSUs
LTIP
Total

2015
1.1
1.0

2016
1.0
0.9

Change
-9%
-10%

1.0

-

-100%

3.0
2.7
8.8

1.9
0.6
4.4

-37%
-78%
-50%

1. Salary in 2016 = $0.9 MM (2015: $1.0MM) plus
savings and health benefits

10

Significant Reduction in CEO
Compensation

5

0
2015

2016

Fixed

At Risk
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GO FORWARD COMPENSATION PLAN

2017 & Go Forward Plan

Sustained Plan Features

• Continue to simplify the plan:

•

CEO minimum share ownership = 3x his salary ($2.7 MM)
Current = 844,848 x $14.15 ($12.0 MM)

•

Clawback policy for incentive pay as may be legally required. In
addition, if detrimental conduct, Board may terminate unvested
or unpaid incentive compensation payable during or after
employment with Crescent Point

•

The company has a restricted share reserve for issuance of
common shares for share-based compensation. This reserve
has a low dilution in comparison to peer group averages:

1.

Eliminate LTIP component

2.

Transition to Performance Share Unit (“PSU”) Plan with full
implementation in 2018
Vest value at the end of three year measurement period
depends on corporate performance




•

50% weighted to TSR relative to the Adjusted
TSX/S&P Capped Energy peers
25% weighted to return on D&C capital
25% weighted to PPSG+Y



Pending dilution due to share-based compensation was
3.08% as of December 31, 2016 - compared to the
compensation peer group average of 3.22%



Share-based compensation dilution was 0.76% as of
December 31, 2016 – in the top third (P67) compared to
the compensation peer group average of 1.10%

Governance engagement with shareholders to continue pursuing
best practices for Say-On-Pay

Total Shareholder Return based on performance relative to E&P companies in the S&P Capped Energy Index with enterprise value >$1 billion.
Share price is based on volume weighted average price for March 20, 2017
PPSG+Y is production per share growth plus yield
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ENTREPRENEURIAL CULTURE DRIVES LOW G&A
Cash and Share-Based G&A as a
Percentage of Netback

10 Years of Consistently Low Cash G&A Under $1.65/boe
$2.50

19%

20%

$2.00

16%
13%
12%

11%
9%

CPG 10 year average cash G&A = $1.49 / boe

$ per boe

Total G&A as a percentage of netback

24%

$1.50

8%
4%

$1.00

0%
CPG 2016

Peer 2016
Average

CPG 3-year
Average

Peer 3-year
Average

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

• Target $1.50/boe cash G&A
 G&A averaging $1.49/boe over past 10 years supported by entrepreneurial culture

• Focus on responsible cost structure has ensured cash G&A has never exceeded $1.65/boe:
 Knowledgeable staff that is tasked with multiple responsibilities
 Concentrated asset base allowing for a lean and efficient structure

 Investment in data capture and reporting technology enables focus on high-value work
Peer average includes members of the S&P Capped Energy Index.
Netback is prior to hedging.
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ENTREPRENEURIAL CULTURE DRIVES RESULTS
Organizational Structure Promotes Innovation:

•

All employees are shareholders through share-based compensation

•

Strong culture has remained throughout our growth

•

High female representation

•

Succession planning and professional development for management
(education programs, involvement in executive meetings)

•

Asset evaluations completed by operations teams to promote accountability

•

Dedicated, loyal employees, resulting in low turnover (2016 voluntary
turnover was 3.6%) mitigates extra costs for hiring and disruption to business

Robust Enterprise Risk Management:

•

Identifies, tracks and manages critical risks

•

Covers risks including strategic, operational, environmental, financial,
regulatory, market and organizational

•

Internal audit provides further rigor

•

Audit Committee oversight

Safety

Technological Innovation

Financial Discipline

Female representation:
 >61% of our Canadian corporate office
 >40% of our technical positions in land,
engineering and geology
 >36% of our management team
 ~20% of our board

Employee and Community Wellness
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HIGH EMPLOYEE ENGAGEMENT CONTRIBUTES TO
STRONG CORPORATE GOVERNANCE
• 10th annual employee survey delivered to all field and office staff (82% or 823 responded in 2016) measures
perception of management integrity, ethics and values; trends are consistently high

• 2016 survey responses demonstrate a highly engaged workforce with an entrepreneurial focus:
 Leads to enhanced organizational productivity and efficiency
 Lower rates of staff turnover builds team commitment and a foundation for innovation

93%

91%

“I would recommend
Crescent Point as a
great place to work”

“I have confidence in
the executive team”

96%
“Employees are inclined
to do the right thing”

90%

94%

“Executives demonstrate
integrity and ethical
behaviour”

“I am inspired to
give my very best”

94%
“I am proud to tell people
I work for Crescent Point”

95%
“I am driven to make a
difference at Crescent Point”

We respond to survey results and make positive changes
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CONFIDENCE IN EXECUTIVE TEAM TRANSLATES TO
LOYALTY AND HIGH EMPLOYEE ENGAGEMENT
Executives demonstrate the importance of
integrity and ethical behavior

Innovation is valued in the workplace
100%

100%
95%

90%

91%
89%

92%

90%

90%

91%

91%

86%

88%

84%

80%

80%

80%

70%

70%
2014

2015

2014

2016

CPG
Peer Group

I have confidence in the executive team

2015

2016

I am inspired to give my very best
100%

100%

94%
93%

90%

92%

92%
88%

91%

90%

93%

95%

94%

91%
85%

80%

80%

70%

70%

80%
75%

2014

2015

2016

2014

2015

2016

Employees have a high degree of confidence in management
A priority is placed on embodying Crescent Point’s values
Peer group consists of 6 intermediate oil and gas producers with a range in average annual production from ~11,000 boe/d to 172,000 boe/d
Source: Sunesis Consulting Proprietary Data Set
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STRONG TECHNICAL FOCUS HAS RESULTED IN CONTINUED
ORGANIC RESERVES GROWTH

Cumulative Organic Reserves Additions (MMboe)
700
600

MMboe

500
400
300
200
100
0
2002

2003

2004

2005

2006

2007

2008

2009

2010

2011

2012

2013

2014

2015

2016

• Organic growth of 644 mmboe since inception, representing 67% of current reserve base
• Organic reserves additions have doubled acquired reserves through advancements in completions, step-out drilling
and secondary waterflood recovery

• Historical five-year 2P F&D of $20.16/boe with a recycle ratio of ~2 times
Long-term strategy of step-out and infill drilling, waterflood optimization and improved technology
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PER SHARE FOCUS
Production per Share

Reserves per Share

400

2

1.75

300

1.5

1.25

200

1
2010

2011

2012

2013

2014

2015

2016

2017 Exit
Guidance

2010

2011

2012

2013

2014

2015

2016

• Integrated strategy of organic development and acquisitions has generated growth on a per share basis
• >$7 billion in dividends paid to shareholders since inception
• Suspended the dividend reinvestment plans effective August 2015, further enhancing long-term per share growth

CAGR plus dividend yield calculations based on 2010-2016 figures.
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COMMUNITY IMPACT
Passionate about giving back to the communities we live, work and operate in

• ~$30 MM donated since inception1
•

2017 community investment budget of ~3.0 MM

• Major donations include:
•
•
•
•
•

STARS Air Ambulance (~$5.0 MM since 2010)1
Weyburn & District Hospital Foundation (~$4.5 MM since 2014)1
TELUS Spark (~$3.0 MM since 2011)
Community Recreation and Emergency Centers (~$1.0 MM since 2009)

Classroom Champions (~$0.6 MM since 2012)1

• Over 75% employees volunteered for a total of >2,000 hours in 2016

Industry Awards

•
•
•
•

Utah Governor's Excellence in Energy Award (2015)
Utah Division of Gas and Mining Earth Day Award (2015)
CP Rail Safe Shipper Award (2014-2015)
Best Workplace – Alberta Venture Magazine (2011)

1includes

donations committed to as of December 31, 2016
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HEALTH, SAFETY AND ENVIRONMENTAL
PROTECTION
The health and safety of employees, contractors, visitors and the
public, as well as the protection of the environment, is at the
core of our values.

• Corporate HSE policy is reviewed and signed-off annually by the
President & CEO

• Detailed Operations Management System (OMS) contains 13 key
corporate elements to guide our business activities

• Objectives to improve HSE performance are included in our STIP goals
• Environmental, Health and Safety Committee of the Board of Directors
provides direction and oversight and regularly reviews results

• Safety leadership is visible and frequent, at all levels
• All personnel have the right – in fact, the obligation – to refuse unsafe
work conditions

• Committed to providing a safe working
environment and continually striving to
prevent serious injury incidents

358 formal
safety meetings
conducted in
2016

We care about the safety of everyone at Crescent Point – in the workplace and at home
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HEALTH & SAFETY: EMERGENCY RESPONSE
•

In 2016, Total Recordable Injury Frequency (TRIF) was reduced by 7% over 2015

•

Continue to improve safety performance in 2017, targeting a further reduction in TRIF compared to 2016
Employee & Contractor Injury Frequency

0.8
0.7
0.6
0.5

0.4

TRIF = # Recordable Injuries x 200,000
# Exposure Hours

0.3
0.2
0.1
0.0
2013

2014

CAPP Recordable Injury

•

2015

2016

2017

Total Recordable Injury Frequency (TRIF)

Strategically managed Emergency Response Plan and system in place to effectively handle
emergencies including:

80 Emergency

 Command centers established in all major operating areas and at head offices

Response Plan drills

 Regularly scheduled drills to test the plan and train staff

were conducted in

 Direct community involvement through land owner consultations

2016

 Training of local emergency response personnel

 Crescent Point is a member of Emergency Response Assistance Canada (ERAC) to ensure our best possible
Emergency Response Assistance Plan (ERAP) response for all rail activities and NGL transfers
As of 2015, CAPP no longer provides TRIF data
TRIF data includes Canada and US frequency from 2015 onward. Canada frequency only in 2013 and 2014
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CLIMATE CHANGE INITIATIVES:
FOCUSED ON REDUCING EMISSIONS
• Have implemented a robust emissions management system
 Continually monitor emissions performance and identify additional emissions reduction opportunities
 Assess risks and opportunities of current and proposed climate policies

• Continue to execute emissions reduction initiatives that exceed current regulatory requirements including:
 Continual investment in gas conservation projects

 Installing pneumatic devices powered by compressed air (not natural gas)
 Institute proactive leak prevention and detection programs

• Recently constructed a solution gas processing plant in SE Saskatchewan
that reduced emissions by 56,200 tCO2e annually in the area

• Constructing a solution gas processing plant in SW Saskatchewan in 2017
that is expected to reduce emissions by 71%, or 93,800 tCO2e
annually, in the area

• Have voluntarily submitted to the CDP Climate Change program since 2010

Emissions reduction from
recent and future gas
plants will be equivalent
to taking approx. 32,000
modern passenger
vehicles off the road for
an entire year.

We have contributed $65.3 MM since inception to a voluntary fund for emissions reduction projects
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CLIMATE CHANGE INITIATIVES:
MAINTAIN A VOLUNTARY ARO FUND

Abandonment & Reclamation Program

• Maintain a voluntary Asset Retirement Obligation (ARO) fund to
responsibly manage the liabilities associated with
abandonment and reclamation
 ~$175 MM has been contributed to clean energy
initiatives since inception, including ~$110 MM in
voluntary ARO
 Proactively manage our inactive well inventory to mitigate
risks and maintain regulatory compliance
(abandoned 697 wells from 2013 to 2016)
 2017 ARO budget is ~$24 MM (171 well abandonments)
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CLIMATE CHANGE INITIATIVES:
REDUCING FRESH WATER USAGE
• Make every effort to ensure water resources we utilize throughout our operating areas are managed responsibly
• Where possible we drill source wells to minimize the need for fresh water use for well completions
• Water sources do not compete with local potable water supplies where possible

• Partnered with the University of Saskatchewan to research water sources in our production areas in Saskatchewan in
order to help minimize our fresh water usage, while still maintaining cost control in our operations

• Have voluntarily submitted to the CDP Water program since 2013

Water Use (Thousands m3)

Water Use - Completions
Shaunavon Area

Trend to eliminate
fresh water use in
our Shaunavon
resource play is on
track

180
160
140
120
100
80
60
40
20
0
2013

2014

2015

Fresh Water

Non-potable (Belly River)

2016
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CLIMATE CHANGE INITIATIVES:
PROGRAMS IN PLACE TO MITIGATE RISK
Our asset integrity program consists of:

• Written policies, standards, procedures, manuals and Emergency Response Plans
• Specialized software to track assets and preventative maintenance schedules
• Pipeline risk mitigation programs to ensure integrity of all pipeline infrastructure
• Annual risk assessments on all pipeline systems:
 Use in-line inspection tools to confirm integrity of higher risk pipelines
 Robust operations controls and monitoring put in place to mitigate or eliminate risk associated with
pipelines with major water crossings
 Adopting detailed, site-specific ERPs for each major water crossing

• Collection, monitoring and analyzing of program performance data

• Operator training

Continually improving our safe and environmentally
responsible operation of pipelines and pressure equipment

Pipeline monitoring/inspection tool

23

CLIMATE CHANGE INITIATIVES:
GREEN ENERGY
We have a dedicated team focused on ‘Green Energy’ to:
• Reduce emissions and increase efficiency
• Reduce electricity and fuel costs
• Generate clean power
So far:

• CPG has invested $58MM in emissions reductions projects in
•

•

the last 4 years
CPG’s carbon emissions intensity is (already) half of that of the
industry average in Saskatchewan
The first flare capture project in 2017 is expected to reduce
carbon emissions by 3 million kg per year

Upcoming projects - thousands of kilowatts of clean power and millions
of kgs of additional emissions reductions are possible and being
pursued via:
• Power generation with produced gas
• Solar power at well sites
• Diesel fuel replacement with natural gas
• Regenerative (hybrid) power at pump jacks
• Cogeneration at batteries

Solar power at well sites

Power generator using produced gas

We are committed to reducing our carbon footprint
Regenerative (hybrid) power at pump jacks
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ORGANIZATIONS AND COMMITTEES
Crescent Point is a member of the following organizations:
• Association of Professional Engineers and Geoscientists of Alberta
• Association of Professional Engineers and Geoscientists of Saskatchewan
• The Association of Professional Engineers and Geoscientists of the Province of Manitoba
• Canadian Association of Petroleum Landmen
• The Association of Science & Engineering Technology Professionals of Alberta
• Canadian Association of Petroleum Land Administration
• Explorers and Producers Association of Canada
• Independent Petroleum Association of America
• North Dakota Petroleum Council
• Western Energy Alliance
• Utah Petroleum Association
• Saskatchewan Integrity Association

Crescent Point is engaged in the following committees:
• Canadian Land Reclamation Association
• Saskatchewan Petroleum Industry Government Environment Committee
• Various Airshed Associations in the areas in which we operate (SE Saskatchewan Airshed Association,
Western Yellowhead Air Management Zone, Grassland Air Zone (SW Saskatchewan))
• Orphan Fund Advisory Committee (SK)
• SE Saskatchewan Water Shed
• Upstream Chief Inspectors Association
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DISCLOSURE COMMITTEE

In addition to obtaining all necessary Board approvals, the Company’s long-established Disclosure
Committee’s mandate is to review and confirm the accuracy of the data and information contained in the
documents Crescent Point uses to communicate to the public. This review and confirmation process is
formally completed prior to any such disclosure being released.

This Committee is comprised of senior representatives (including officers) from the following departments:

•
•
•
•
•
•
•
•

Accounting and Finance
Engineering and Operations
Exploration and Geosciences
Investor Relations
Land
Legal
Marketing
Reserves
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OUR CORPORATE VALUES

• Strong Corporate Governance

• Financial Discipline
• Employee Engagement and Culture

• Female Representation
• Technically Driven, Per Share Focus
• Community / Environment / Climate Change
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NON-GAAP FINANCIAL MEASURES / DEFINITIONS
NON-GAAP FINANCIAL MEASURES:
Throughout this presentation the Company uses the term “netback”. This term does not have any standardized meaning as prescribed by IFRS and, therefore, may not be
comparable with the calculation of similar measures presented by other issuers.
Netback is calculated on a per boe basis as oil and gas sales, less royalties, operating and transportation expenses. Netback is a common metric used in the oil and gas
industry and is used by management to measure operating results on a per boe basis to better analyze performance against prior periods on a comparable basis.
Management believes the presentation of the Non-GAAP measures above provide useful information to investors and shareholders as the measures provide increased
transparency and the ability to better analyze performance against prior periods on a comparable basis. This information should not be considered in isolation or as a
substitute for measures prepared in accordance with IFRS. For definitions of the non-GAAP measures listed above along with reconciliations from the non-GAAP measure to
the most directly comparable GAAP measure, each of which is incorporated by reference please see the Company’s most recent annual Management’s Discussion & Analysis
(“MD&A”) available on SEDAR at sedar.com, or EDGAR as www.sec.gov and on our website as www.crescentpointenergy.com.
OIL AND GAS METRICS:
This presentation includes oil and gas metrics including “finding and development costs” and “recycle ratio”. Such metrics do not have a standardized meaning and as such
may not be reliable, and should not be used to make comparisons.
Finding and development costs (or “F&D”) are calculated in dollars by dividing the capital required by the number of barrels being produced. Finding and developments costs
are the amounts spent to locate, and establish commodity reserves.
Recycle Ratio is calculated as the profit per barrel divided by the total cost of discovering and extracting the barrel. For the purposes of this presentation the recycle ratio is
calculated as netback divided by finding and development costs per barrel. It is used in determining the profitability of the Company.
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